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Grenfell Athletic 
Fabric of the Community 

Context & challenge 
Grenfell was a tragedy that devastated the world, yet from it 
came great positivity and change. Grassroots team, Grenfell 
Athletic Football Club, were one such story - delivering hope 
and support to the local community through the power of 
football. Our challenge was to extend the reach of GAFC so 
that its hope and positive effect could be maximised at home 
and around the world. 

Thinking & brief 
Before the fire, the community around Grenfell was defined by 
geographic proximity. Yet through media, the world felt 
emotionally connected to that community but had no vehicle 
with which to actually belong and support. Football gave us 
that vehicle. As any Peruvian taxi driver might tell you, you 
don’t have to be a scouser to support Liverpool. Through a 
football shirt, you can literally connect with the fabric of the 
community. 
 
Idea & executions 
In the build-up to kit launch we seeded our shirts to 72 people 
(in commemoration of the 72 lives lost) from a number of 
different avenues to drive awareness for the drop and 
ultimately for Grenfell Athletic. Leading the research for talent, 
we looked for those who could connect credibly but reach 
globally - generating international awareness and solidarity and 
reinforcing the  team’s own #FabricOfTheCommunity mantra.



Grenfell Athletic 
The difficult second album

Context & challenge 
Although Fabric of the community was a huge success, we felt 
the hype had out shone the hope. If anything it had moved the 
message away from the community and made it all about 
influenced and culture. How can we exceed the success of the 
first launch but keep the campaign centred on the team? How 
can we start to seed GAFC as a credible sporting property? 

Thinking & brief 
Unlike the first campaign where we started from outside the 
community, here we started at the heart of it. The Westway 
Sports Centre to be precise. Searching inspiration from other true 
community football clubs, Grimsby town showed us the way: 
community is about giving to get back, when holding their own 
shirt amnesty for those who held shirts for the ‘Big 6’ English 
clubs that were involved in the controversial European Super 
League. Fans were able to trade in shirts and given  the 
opportunity to surrender these and receive a 2020/21 replica 
Grimsby Town shirt. 
 
Idea & executions 
Fans were able to get their hands on the new home shirt by 
bringing any old football jersey they own to Westway Sports 
Centre. The first 99 in attendees of the amnesty were able to 
recycle their old football jersey, receiving in return - and more so 
in return for the community spirit and commitment to actually find 
out what GAFC is all about - a brand-new limited-edition Grenfell 
Athletic home jersey.


